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Introduction
Rose-Marie Batley, Executive Director EarthCARE &ndject Manager

This is the fourth annual EarthCARE Report for Haestings and Prince Edward District School
Board. Students and staff had another outstandtag 9f accomplishments, with 100% of the
schools participating in the program. The “Spri®@§2 School Audits” indicated LOCO
initiatives in schools and centrally were avoidangrgy costs of more than $208,200 for the
district. Environmental stewardship is fast becagrancultural value in the HPEDSB schools.

EarthCARE’s success once again is because of thg people involved. The continued
enthusiasm of the Team Leaders and the suppdned®tincipals contributed to this success.
Having local coordinator Veronica Ford has beemegmely important to the success of this
initiative. Constant and consistent reminding, tagpand encouraging have contributed
tremendously to the success of the Earth CARE progWeronica has coordinated and assisted
school teams throughout the year, planning in-sesyidelivering training, and communicating
regularly with Team Leaders by phone, email, afebstvisits. Again this year, she
emphasized the achievements and activities indheadds in order to foster a conservation
culture. Several success stories are posted daaliRCARE website
(www.earthcarecanada.com), in the news, and thiautghe community. Many school
principals were key players in the delivery of B&WARE. The Design Team plays a critical role
in customizing the components of the program; thedication and input have made for a
robust and exciting program.

The Director, Kathy Soule, and her Senior Staffdr@mpions of the environmental messages,
encouraging principals and school teams to padieipn EarthCARE as it relates to th&iM
goals. A special thanks to Don Tregenza, Holly $gah and Grace Saunders in Facilities, who
gave generously of their time, expertise, and nessu Significant support from Kerry Donnell
in Communications greatly enhanced our initiatitres year, as it has in the past.

Ameresco Canada’s assistance and support are ety appreciated. TheBetter Schools
partnership with the District contributed to theroaunications and event planning.

Congratulations to everyone involved in EarthCARE year. | look forward to working with
the District another year. Together, environmesteidvardship is a part of the culture of the
Hastings and Prince Edward District School Board.

There is no Planet B — thank you for caring for thiEarth!
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EARTH(@®ARE"

AN ENVIRONMENTAL EDUCATION
PARTNERSHIP

2008-2009 EarthCARE Year End Report

Veronica Ford, Project Coordinator

Making Progress...Reducing our carbon footprint onéep at a time...

It's all about the program, the people, their proggs and their plans...

The Program...

EC is a unique environmental program. While it cdffeurriculum-compliant resources and
activity-based learning, it is the delivery stragsgthat make the program distinct and bring
success in energy reduction and environmentalractio

EC is customized annually to fit HPEDSB’s needs sturces and to address its goals.
Involvement of students, school staff, and senmif s facilitated through a partnership model
that focuses efforts and generates returns. Stsideatthe drivers of the initiatives; their ideas
and enthusiasm are embraced. Teachers and EdwadaAssistants from each school have
taken on the responsibility as EC team leadersetmice and training have been provided to
develop school plans for activities that suppoxtiremmental stewardship. Building operators
are trained to operate their buildings more effitig they are active, important members of
each school's EC Team. Support is provided to martiag project implementation and provide
the training and in-service. The return on the gtneent is as much as three times the cost and
these gains can be shared with the participatihgds for their use.

EarthCARE’s mission is to develop environmentahsielship at school, at home and in the

community. Its goal is to turn energy waste intaaational value and savings. Together,
students, staff and parents are making a differemme and for our future.
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The People...

The following people directly supported the EC peog this year:

Design Team

Rose-Marie Batley, EarthCARE Executive Directon J&ontgomery, Superintendent of
Instruction; Don Tregenza, Controller of Faciliti@srvices; Veronica Ford, EarthCARE
Project Coordinator; Kim Sampson, Secondary ScRookipal; Stacey Belanger, Elementary
School Principal; Gail Brant, Elementary Schoohipal; Nancy Popovich, Curriculum
Coordinator (Healthy Active Living); Jim Trevisa@urriculum Coordinator (Science); Holly
Seaboyer, Environmental & Energy Technologist; K&onnell, Communications Officer;
Erna Sorensen, Curriculum Coordinator (Resourcdr€grPearl Hucul, Curriculum
Coordinator (Student Senate); Gayle Miller, (teacBecondary School); Emily Adams
(teacher, Elementary School); Lisa Resmer ( teaéliementary School).

School Involvement

This has been a very successful year for HastingsPaince Edward District School Board.
The support and encouragement of Senior Staff aret©r Kathy Soule contributed to the
success. In our fourth year of EarthCARE we hadzamggparticipation: all of our 8 Secondary
Schools patrticipated; 100% of our Elementary Schpalticipated. The leadership and interest
of the Principalg35involved), Team LeadeK$5 involved), and Building Operators (42
involved) in the schools made a significant differe. In total, 68®f our students were

involved in a leadership capacity with the Earth@AiRitiative with 60.9% reporting

‘Moderate to High Frequency of Involvement’ in thechool. Nine of our schools also
indicated that they have parent involvement anfl@io schools indicated Community
Sponsors.

Their Progress...

Audit Results

The EarthCARE vision of making a difference for #revironment and the goal of avoiding
wasted energy are on target. Based on the obsamgand data from engineering audits and
feasibility studies, Ameresco estimates the podéfdr reduction in wasted electricity related
only to use of lights and computers is $150,00260000. The results of the in-school audits
completed in April 2009 indicated some improvemartiehaviour in the three theme areas
(energy, water, and waste) since our baselineatdliection in the fall of 2005. Specifically,
the audits provided information about LOCO initias and progresSince the fall of 2005,
lights and computers left on unnecessarily hasgkrdmlmost 19%. The estimated savings in
LOCO for this school year was $208,200. (See Appehd HPE EarthCARE Scoreboard for
more details.)

Better Planet Productions Inc., July 2009



Actions

Both the level of involvement and the degree oblmement in the program range from school
to school and have depended on the commitmenafifasid the leadership provided. Although
a few schools had an environmental interest padhé establishment of the EarthCARE
partnership, there has been an overwhelming ineneathe interest and number of
environmental activities in our schools.

Activities at the school and district level haveluded the following:

Fall trainings took on a differentiated look. Statsefrom the International
Baccalaureate program designed and
presented training to their Secondary
colleagues. Elementary teachers, Emily
Adams and Lisa Resmer delivered training
to their Elementary colleagues in several
sessions, both to new and experienced
teams. Also, to lessen their carbon footprint
the trainings were offered in two
geographical locations.

Team building activities excited
students and staff and all were
eager to plan EarthCARE events for
the coming school year.
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Fall: Moira Secondary patrticipated in
both EarthStock and a Voltathon this
year thanks to the leadership of teacher,
Gayle Miller.

ParkDale, with the help of

Principal Heather Rutherford,
enthusiastically worked on a
campaign to encourage students to
‘walk to school”, to save fossil

fuel emissions.
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The “Stream of Dreams” Project: Queen
Victoria Public School worked closely with the
Quinte Conservation Authority to enhance
community awareness regarding the dream of
purer rivers, streams, and creeks.
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Quinte Secondary School, under
the direction of Teacher Sarah
Hercus, participated in “One
Million Acts of Green”. Quinte
students added 3,252 acts to the
growing international list of
accomplishments.



Breadner Public and the PLAN (People Learning Alidatiure) club scheduled
EarthCARE activities and events throughout the stiear.

Team Moira delivered a presentation to trusteesiduhe Board meeting in May to
share what had been happening in their school glthis eventful year. Project
Coordinator Veronica Ford opened with an overviéwhe program and the
involvement of all of our schools.
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Kente School with team leader Catherine
Blakely participated in Earth Day and
Earth Week Activities.

In February, Principals Gail Brant and Stacey Bgéarpresented at the Ministry of
Education’s conferenc&nvironmental Education in Ontario — Acting Tod&haping
Tomorrow” in Toronto. HPEDSB was invited to present theitBE@ARE program at

this conference attended by people from acrospringnce.
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The Planning...

The Supports:

The uniqueness of the EarthCARE
program is in its delivery strategies
centering on engagement and
partnerships. Shared goals and a focus
on achieving these goals enabled each of
us to do a little for all of us to achieve
significant gains. Support was provided
through a variety of options:

Throughout the school year,

Team Leaders have had easy

access to their Team Coordinator

(Veronica Ford). School visits

and presentations have been

arranged.

Web resources have provided both information ardsdo EarthCARE Team Leaders
and student participants: seecus on Books - lessons plans for books with an
environmental themg@/isit
www.earthcarecanada.com/EarthCARE_Resources/FocuBooks.asp EC Home
Audit was developed for students to audit their Berand help educate their parents
(Visit www.earthcarecanada.com/EarthCARE_Resources/horag\eraudit.asp
EarthCARE stories have been published on the weehsiéncourage and support schools
in their activities

(Visit www.earthcarecanada.com/EarthCARE_News_and_Evefasitlasp (See
Appendix Il for a sample story.)

The Rewards:

This year schools were eligible to receive up t6Gk2from the HPEDSB Facilities Services for
their participation in EarthCARE initiatives. Crik for eligibility were established by senior
staff and communicated to schools in the fall dytmaining sessions. All schools that
participated qualified for gain-sharing. This “imtize” was used to purchase benches, plant
material, and other environmental related items.

Queen Elizabeth School in Trenton used some of fa@n-sharing to present a drama to
the students to increase awareness. They alsaaertth support the greening of their
front foyer, a very visible sign that they are aartECARE school.
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Queen Elizabeth’s greening project

All participating schools received &arthCARE Kit with various EC materials
(e.g., water bottles, yo-yos, pencils, carabindénisbees, etc.). The EC Team at
each school could decide how to distribute thesaurds to those whose actions or
events contributed to conservation.
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The Revisions Planned for School Year 2009/2010:

Throughout the school year 2008-2009, several ptagens were requested. Through
the coordination of Project Coordinator, Veroni@ad; support for our schools can take
on a stronger emphasis in this fifth year of thel®2ARE initiative. Many more
assemblies/presentations can be offered partigutathe fall to motivate and
encourage more participation by staff and studénteminder in the fall should also
encourage principals to question/support staffstndents in terms of the school year
planning. Use of the school’s audit report williasand guide with these plans.

A presentation for our secondary students in Nowvardring the Youth Forum will
feature guest speaker, Lisa Glithero, Founder dE& YEducation, Youth, Environment
Sustainability Project).

Regular updates and reminders and a sharing of fdea other schools will be part of
the ongoing and increased communication. Encougagghools to submit stories and
pictures will continue to be a focus.

EarthCAREis about inspiring our youth to embrace the envinemt
and care for it as no other generation has before.
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APPENDIX |

Hastings & Prince Edward DSB EarthCARE Scoreboard

Fall 2005 Spring 2006 | Spring 2007 | Spring 2008 | Spring 2009
Schools participating in EC 91.7% 90.7% 98.1% 98.1% 100.0%
# Schools completing EC Audit 48 (88.9% 47 (87.0%) 48 (90.6%) 44 (83.0%) 47 (88.7%)
# Students participating on EC Teams 692 619 679 571 685
# P/VPs involved 50 43 47 38 35
# Staff participating 88 89 63 67 65
# Custodians participating a7 47 42 42 42
# Parents participating 14 10 15 5 9
# Community Sponsors in schools 5 3 9 7 9
Participation in Building Operator N/A 92 96 N/A N/A
Program
Moderate to High Student participation N/A 66.7% 70.8% 68.2% 71.7%
in EC
Moderate to High Staff participation in N/A 50.0% 58.3% 43.2% 56.5%
EC
Moderate to High Frequency of N/A 68.5% 68.8% 59.1% 60.9%
Involvement
Moderate to High Visibility of EC in N/A 68.5% 68.8% 68.2% 63.0%
School
Average Lights off reported 65.4% 83.0% 85.7% 85.3% 83.9%
Average Computers off reported 67.7% 87.7% 80.3% .2%4 86.5%
Estimated $ savings from LOCO alone N/A $195,206 $180,236 $265,954 $208,200
Estimated reduction in G&missions * N/A 1.8 tonnes 1.7 tonnes 2.5 tonnes 2.0 tonnes

(equivalent to
planting 59
mature trees)

(equivalent to
planting 56
mature trees)

(equivalent to
planting 83
mature trees)

(equivalent to
planting 66
mature trees)

*
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Estimates assume that every day of the schooltreasccupant behaviours were similar to those tedan the audit
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APPENDIX II

HPEDSB schools celebrate 'Earth Hour'!

For the first time in history, people of all ageationalities, race and background have had the
opportunity to use their light switch as their vet&witching off their lights as a vote for Earth,
leaving them on as a vote for global warming. Haar’'s Earth Hour has been taken to the next level,
with the goal of 1 billion people switching off fihdights as part of a global vote. Unlike any e¢iec

in history, it is not about what country you wererh, but instead, what planet you 're from. And we
did our part in Hastings and Prince Edward Schasiriot.

Pinecrest Memorial Elementary had members of thedeship team visit classes to explain the
importance of Earth Hour and that their school wiagie twice as much. All the building lights
(minus emergency lighting) were turned off from@&n- 8:30 am and 9:30 am-10:30 am.

The students at North Hastings High School in Baft@reated an ad campaign for Earth Hour. They
put up posters throughout the school to draw atierio the date and created 'countdown to Earth
Hour' announcements to remind students to parteifgde school also registered as an Earth Hour
school to boost participation.

Bayside Public School turned off all of its liglfis all three buildings) from noon to one o'clock.
Computer monitors and televisions (often used tvetunch hour) were turned off as well. Students
in all three divisions took home an (optional) hewoek assignment which involved illustrating "How |
Spent My Earth Hour" in order to help them rementbaselebrate Earth Hour on Saturday from 8:30
to 9:30. Completed homework posters were collectetMonday with one prize per each division
awarded.

Prince Charles Public School in Belleville askddled EarthCARE reps to read a statement about the
Earth Hour to each of their classes. When classwe¢ee asked to promise to talk to their parents,
more than 93 pledges were received immediatelycHexa were asked to practice for a few minutes in
the classes on Friday to live without electricByudents also read announcements for 2 days todemi
the students about Earth Hour.

Tyendinaga Public School participated by havinghah-emergency lights out from 2:30 - 3:30 Friday.
Some classes chose to do an "Earth Walk" duringgbahat hour, walking around the perimeter of the
schoolyard, thinking about other ways to reduceggneonsumption. The Gr. 5 class used an excellent
book Winston of Churchill (a polar bear protestiagaglobal warming in Churchill, Manitoba) to
promote discussion about climate change, globamivay, and energy conservation (the power of
ONED). This book then circulated to other classethe school, and the library technician displayed
other books about environmental issues. Studergr intermediate class suggested that after reading
the book the lights be turned out immediately aalfl ¢f the lights be kept off for the rest of thayd
Yellow LOCO (Lights Off; Computer Off) signs weresglayed near the light switches in every room
in the school.

North Trenton Public School turned off both theghts and computers on Friday from 9:00 am to
10:00. VOTE EARTH is a global call to action foresy individual, every business, and every
community-a call to stand up and take control dlaerfuture of our planet. | believe we did out part
HPEDSB.
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APPENDIX Il Sample Elementary School Audit Report

April 2009

EC Team (out of 20)

(Higher scores are better.) Based on team membership, meetings held, training sessions attended,

participation in events, visits by project coordinator, and EC activities/stories in
school and community.

Sample Elementary School 6.0
HPEDSB elementary schools
Mean 114
Minimum 3.0
Maximum 18.0
Waste (Lower percentages are better!) Energy (Lower percentages are better!)
% of rooms with garbage in recycling % of lights on when shouldn't be
Sample Elementary School 0.0% Sample Elementary School 14.5%
HPEDSB elementary schools School target set 5%
Mean 10.1% HPEDSB elementary schools
Minimum 0.0% Mean 15.6%
Maximum  52.0% Minimum 0.0%
Maximum 64.4%
% rooms with recycling in garbage % computers on when shouldn't be
Sample Elementary School 25.0% Sample Elementary School 2.1%
HPEDSB elementary schools School target set 5%
Mean 25.6% HPEDSB elementary schools
Minimum 0.0% Mean 12.6%
Maximum  96.6% Minimum 0.0%
Maximum 68.1%
% rooms with no recycling bin % rooms with blocked vents
Sample Elementary School 5.0% Sample Elementary School 0.0%
HPEDSB elementary schools HPEDSB elementary schools
Mean 2.5% Mean 6.0%
Minimum 0.0% Minimum 0.0%
Maximum  21.7% Maximum 71.8%
Water (Lower percentages are better!) % rooms with inappropriate temperature setting
% of leaky faucets Sample Elementary School 0.0%
Sample Elementary School 0.0% HPEDSB elementary schools
HPEDSB elementary schools Mean 0.4%
Mean 3.0% Minimum 0.0%
Minimum 0.0% Maximum 7.4%
Maximum  26.7% Sample Elementary School: Targets set for 09-10
% of leaky toilets
Sample Elementary School 0.0% percentage of lights on when not needed 5
HPEDSB elementary schools percentage of computers on when not needed 2
Mean 0.5% number of events or activities planned 8
Minimum 0.0% number of newsletter articles to be written 2
Maximum 8.3% number of web articles to be submitted 1
15
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