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Introduction

Rose-Marie Batley, Executive Director EarthCARE &ndject Manager

This is the fifth annual EarthCARE Report for thagtings and Prince Edward District School
Board. Students and staff had another outstandiag 9f accomplishments, with 98.1% of the
schools participating in the program. The “Spri®d.@ School Audits” indicated LOCO
initiatives in schools and centrally were avoidemgrgy costs of more than $207,137 for the
district. Environmental stewardship is definitelgwdtural value in the HPEDSB schools.

EarthCARE’s success once again is because of thg ma
people involved. The continued enthusiasm of thenTe
Leaders and the support of the Principals contedbtid this
success. Having local coordinator Veronica Fordbesen
extremely important to the success of this inMatiConstant
and consistent reminding, cajoling and encourabange
contributed tremendously to the success of thehnE&ARE
program. Veronica has coordinated and assistebtd®ams
throughout the year, planning in-services, delivgtraining,
and communicating regularly with Team Leaders by email, and school visits. Again this
year, she emphasized the achievements and adiwitibe schools in order to foster a
conservation culture. Several success storiesaateq on the EarthCARE website
(www.EarthCAREcanada.com), in the news, and througthe community. Many school
principals were key players in the delivery of B&WARE. The Design Team plays a critical role
in customizing the components of the program; thedication and input have made for a
robust and exciting programppendices | and Isummarize the achievements and the audit
results for the schools.

The Director, Kathy Soule, and her Senior Staffd@mpions of the environmental messages,
encouraging principals and school teams to padieim EarthCARE as it relates to th&iM
goals. A special thanks to Don Tregenza, Holly $gah and Grace Saunders in Facilities, who
gave generously of their time, expertise, and nessu Significant support from Kerry Donnell
in Communications greatly enhanced our initiatitres year, as it has in the past.

Ameresco Canada’s assistance and support are werly appreciated. Thedetter Schools
partnership with the District contributed to theroaunications and event planning.

Congratulations to everyone involved in EarthCARIES fear. | look forward to working with
the District another year. Together, you have nmedéonmental stewardship an important
value in the Hastings and Prince Edward Distri¢ctd®t Board. The pictures in this report
demonstrate the enthusiasm and efforts of somigegbarticipants; these pictures are worth
more than a thousand words.

There is no Planet B — thank you for caring for thiEarth!
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EARTH(@®ARE"

AN ENVIRONMENTAL EDUCATION
PARTNERSHIP

Hastings and Prince Edward District School Board

2009-2010 EarthCARE Year End Report

Veronica Ford, Project Coordinator

Making Progress...Reducing our carbon footprint onéep at a time...

It's all about the program, the people, their progss, and their plans...

The Program...

EC is a unique environmental program. While it cdffeurriculum-compliant resources and
activity-based learning, the delivery strategie«entine program distinct and bring success in
energy reduction and environmental action.

EC is customized annually to fit HPEDSB’s needs @sdurces and to address its goals.
Involvement of students, school staff, and seraif g facilitated through a partnership model
that focuses efforts and generates returns. Stsideatthe drivers of the initiatives; their ideas
and enthusiasm are embraced. Teachers and Edwadgigsistants from each school have
taken on the responsibility as EC team leadersetmice and training have been provided to
develop school plans for activities that suppoxtiemmental stewardship. Building operators
are trained to operate their buildings more effitie they are active, important members of
each school’'s EC Team. Support is provided to mautiag project implementation and provide
the training and in-service. The return on the gtneent is significant and these gains are
shared with the participating schools for their.use

EarthCARE’s mission is to develop environmentahstelship at school, at home, and in the

community. Its goal is to turn energy waste intaeadional value and savings. Together,
students, staff, and parents are making a differemow and for our future.
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The People...
The following people directly supported the EC peog this year:

Design Team

Rose-Marie Batley, EarthCARE Executive Directon Ja
Montgomery, Superintendent of Instruction; Don &ezg,
Controller of Facilities Services; Veronica ForarthCARE
Project Coordinator; Kim Sampson, Secondary ScRookipal,
Stacey Belanger, Elementary School Principal; 8&ht,
Elementary School Principal; Randy Votary, Curnisul
Coordinator (Science); Holly Seaboyer, Environme&t&nergy
Technologist; Kerry Donnell, Communications OfficErna
Sorensen, Curriculum Coordinator (Resource Ceregyl Hucul,
Curriculum Coordinator (Student Senate); Gayle &djl(Teacher, Secondary School); and Lisa
Resmer (Teacher, Elementary School) .

School Involvement

This has been a successful year for Hastings andePEdward District School Board. The
support and encouragement of Senior Staff and iréGathy Soule contributed to the
success. In our fifth year of EarthCARE we had gpeaticipation: 98.1% of our schools
participated. The leadership and interest of thecRrals(35involved), Team Leade(96
involved), and Building Operators (45 involved)tire schools made a significant difference. In
total, 6320of our students were involved in a leadership caypadth the EarthCARE initiative
with 64 % reporting ‘Moderate to High Student Rapation’ in their school. Thirteen of our
schools also indicated that they have parent irerabknt and 12 of our schools indicated they
have Community Sponsors.

The Supports:
The uniqueness of the EarthCARE program is thevelsli

strategies centering on engagement and partnerShpsed
goals and a focus on achieving these goals enahlgdof us
to do a little for all of us to achieve significagdins. Support
was provided through a variety of options: ]
Throughout the school year, Team Leaders have hat
easy access to their Team Coordinator (Veronica
Ford). School visits and presentations have been
arranged.
Web resources have provided both information and
ideas to EarthCARE Team Leaders and student gaatits: se&ocus on Books -
lessons plans for books with an environmental th@srsit
www.EarthCAREcanada.com/EarthCARE _Resources/FocuBanks.asp EC Home
Audit was developed for students to audit their Berand help educate their parents
(Visit www.EarthCAREcanada.com/EarthCARE_Resources/honeegegnaudit.asp
EarthCARE stories have been published on the wetsiéncourage and support schools
in their activities
(Visit www.EarthCAREcanada.com/EarthCARE_News _and_Evesftaitt.asp (See
Appendix Il for a sample story.)
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Their Progress...

Audit Results

The EarthCARE vision of making a difference for #revironment and the goal of avoiding
wasted energy are on target. Based on the obsamgand data from engineering audits and
feasibility studies, Ameresco estimates the potéfr reduction in wasted electricity related
only to use of lights and computers is $150,002606000. The results of the in-school audits
completed in April 2010 indicated some improvemartiehaviour in the three theme areas
(energy, water, and waste) since our baselineatdizction in the fall of 2005. Specifically,
the audits provided information about LOCO initva$ and progresSince the fall of 2005,
lights and computers left on unnecessarily hasmrd@mlmost 19%. The estimated savings in
LOCO for this school year was $207,137. (8e@gendix | — HPE EarthCARE Scorebodou
more details.)

Actions

Both the level of involvement and the degree oblmement in the program range from school
to school and have depended on the commitmenafffastd the leadership provided. Although
a few schools had an environmental interest padhé establishment of the EarthCARE
partnership, there has been an overwhelming iner@ahe interest and number of
environmental activities in our schools. Many of sahools have attempted to broaden their
influence and have participated in many communigjgets this year.

Activities at the school and district level haveluded the following:

Fall trainings once again took on a differentidtmak. With the help of two Secondary
Teams, Team Moira and Team North Hastings Seconttayrainings had "added
energy" according to one of our schools. The trggibegan with team building activities
— eco art; designing a team logo, True and Falsgetition, and a Spelling Bee led by
our Secondary students. Much enthusiasm and clgeeccompanied the activities and
both students and staff enjoyed the "supportivergyof the groups. Also, to reduce
their carbon footprint, the trainings were offeredwo geographical locations.

During the fall, Secondary Schools were inspiretB® the Change” during the Youth
Forum held at the Education Centre in Bellevilleidgnt leaders were asked to look at
Global Change in one of the seminars led by twdesits from Centre Hastings
Secondary School. Madison and Tess delivered agstreessage to their fellow students
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from all of the Secondary schools in HPEDSB. Thelyed everyone to be accountable
for the environment and urged each person to act.

Trenton High School students involved in the Oulderits Program participated once
again in many environmental initiatives. This fawnedit Outdoor
Education/Environmental Resource Management classgul approximately 30,000
trees in Hastings County during the week of Apét2- 30th. In addition to the tree
planting initiatives, Outer Limits students werey lgarticipants in the Lower Trent
Conservation Water Festival for the second year.

Park Dale School staff and students have adopteth@ronmentally friendlier approach
to technology for the past two years. Instead of/joling a printer in every classroom, a
centralized location with 6-7 classrooms using pneter is their new method of
operating and has definitely been a huge reduatigmper costs.

Center Hastings Secondary has provided a local MiaRestaurant owner with the used
oil from the cafeteria fryers; the oil has beemad into bio-diesel fuel to help power the
restaurant.

Through the World Wildlife Foundation, Prince of Weastaff and students adopted a
polar bear, a symbolic donation to help polar beareed. They received adoption
papers and a large stuffed polar bear, which faihdme in the school library. A week in
January was designated as “Polar Bear Days” withynaativities planned.

Pitch-In Canada named Tyendinaga Public Schoobbiis 2009 Top Collectors" in the
National Cell Phone Collection Prograrfihey ranked 10th in the country along with
other schools, environmental clubs, and communiygs. Through this program
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Tyendinaga staff and students collected 234 calhphk and a total of 6467 cell phones
were saved from Canadian landfills last year.

At Tweed-Hungerford Senior School with the leadgrsti EarthCARE teacher, Lisa
MacDonald, the staff and students raised $120@0 @dnate to The Ryan’s Well
foundation, and organization focused on providiafg svater in developing countries.

Moira Secondary once again has been very busydlais During an outdoor
education activity in the forested area just eastang Road, the Geoventure students
stumbled upon a breathtakingly beautiful oak teegtounded by years of human
trash. The students hauled a trailer load of galiagn the site, restoring it to its
natural beauty. They also participated in the ahBed#eville trash bash.

Under the leadership of Principal Susan Carleton-
Maines and EarthCARE rep Nancy Anderson,
students from Prince Charles, Belleville are hard a
it gardening for the 3rd year in a row. Potatoes,
carrots, tomatoes, onions, broccoli and flowerdisuc
as daffodils and tulips in spring and sunflowers in
the fall are among the many plantings the students
have worked hard to cultivate.
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On Earth Day, Intermediate students and membedisedtarthCARE team from
Harry J. Clarke School, visited each classroonrésgnt information surrounding the
art of composting. Along with their presentatidmey provided each class with a list
of compostable items and a new composting binttiestudents built. Students also
spent the day collecting trash and maintaininggénelens around the school.

During the May Board Meeting, Coordinator Ford presd an overview of both the
elementary and secondary school successes in Edrta¢his year. Team Trenton
High spoke about their individual achievements dadm ParkDale presented on
behalf of Elementary Schools and discussed theiows activities and successes.

The Rewards:

This year schools were eligible to receive up t0GkRfrom the HPEDSB Facilities Services for
their participation in EarthCARE initiatives. Criig for eligibility were established by senior
staff and communicated to schools in the fall dytnaining sessions. All schools that
participated qualified for gain-sharing. This “imti¥e” was used to purchase benches, plant
material, and other environmental related items.

Catherine Blakely, EarthCARE rep for Kente Public
School once again organized an amazing day fostdfé
and students during Earth Week. Composting, Pack it
in/Pack it out; new EarthCARE resources for thealiip,
new energy efficient refrigerator, backyard natzedlon
application made by Andy Margetson, Earth Rangers
presentation with live animals, and an EarthCARfE tw
the local Conservation Areas were among the linefup
purchases and celebrations with their gain-shariogies
this year.
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All participating schools received &arthCARE Kit with various EC materials (e.g.,
water bottles, pencils, carabineers, flashlights)eThe EC Team at each school could
decide how to distribute these rewards to thoseselagtions or events contributed to
conservation.

The Plans...

The Revisions Planned for School Year 2010/2011:

Throughout the school year 2009-2010, several ptasens were requested. Through
the coordination of Project Coordinator, Veroni@ad; support for our schools can take
on a stronger emphasis in this sixth year of th¢hEARE initiative. Many more
assemblies/presentations can be offered partigutathe fall to motivate and
encourage more participation by staff and studéateminder in the fall should also
encourage principals to inquire and support stadf students in terms of the school
year planning. Use of the school’'s audit report agkist and guide with these plans.
The Eastern Ontario Region Environmental Educatiorkshop in March introduced
the idea of Environmental Education and the Migistdirection for a board-wide
policy. Hastings and Prince Edward District SchiBoard was well positioned to
develop and implement the Ministry’s mandate asHE2ARE has set the tone for
environmental stewardship with both staff and stasleWith the development of a
policy and implementation during the 2010-2011 stlyear, EarthCARE should take
on a stronger presence.

Regular updates and reminders and a sharing o fdea other schools will be part of
the ongoing and increased communication. Encougagghools to submit stories and
pictures will continue to be a focus.
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EarthCARE Scoreboard

Hastings & Prince Edward District School APPENDIX'|
Fall 2005 | Spring 2006 | Spring 2007 | Spring 2008 | Spring 2009 Spring
2010
Schools participating in EC 91.7% 90.7% 98.1% 98.1%  100.0% 98.1%
# Schools completing the EC Audit 48 (88.9%)  47.083) 48 (90.6%) 44 (83.0%) 47 (88.7%) 51 (94.49
# Students participating on EC Teams 692 619 679 571 685 632
# P/VPs involved 50 43 47 38 35 35
# Staff participating 88 89 63 67 65 96
# Custodians participating 47 a7 42 42 42 45
# Parents participating 14 10 15 5 9 13
# Community Sponsors in schools 5 3 9 7 9 12
Participation in Building Operator N/A 92 96 N/A N/A N/A
Program
Moderate to High Student participationfin  N/A 66.7% 70.8% 68.2% 71.7% 64.0%
EC
Moderate to High Staff participation in N/A 50.0% 58.3% 43.2% 56.5% 46.0%
EC
Moderate to High Frequency of N/A 68.5% 68.8% 59.1% 60.9% 44.0%
Involvement
Moderate to High Visibility of EC in N/A 68.5% 68.8% 68.2% 63.0% 52.0%
School
Average Lights off reported 65.4% 83.0% 85.7% 85.3% 83.9% 84.3%
Average Computers off reported 67.7% 87.7% 80.39 .2%4 86.5% 86.2%
Estimated $ savings from LOCO alone N/A $195,206 80236 $265,954 $208,200 $207,13]
Estimated reduction in C&missions N/A 1.8 tonnes| 1.7 tonnes 2.5 tonnes 2.0 tonnes 2.0 tonnes
(equivalent | (equivalent | (equivalent | (equivalent | (equivalent
to planting to planting to planting to planting to planting
59 mature 56 mature 83 mature 66 mature 66 mature
trees) trees) trees) trees) trees)
10
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EarthCARE 2010 Audit Statistics APPENDIX I
Hastings & Prince Edw_ard District School
!
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Thenumbersof computers and lights on unnecessarily have begorted above.

In addition, we have calculated thercentageof computers and lights on unnecessarily, first by
using the numbers above, second by averaging ticenqtages calculated for each school.

Elementary| Secondary] Board-
wide
Percentage of lights on unnecessarily in all school 15.2% 15.4% 15.3%
Average percentage of inside lights on unnecegsarilf  15.6% 16.1% 15.7%
Percentage of computers on unnecessarily in aflddsh  13.3% 19.7% 16.0%
Average percentage of computers on unnecessarily .0%4.3 19.4% 13.8%
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APPENDIX I

2+ 2
@ A3 .: :3 7 B
April 26, 2010

Students and staff demonstrated their commitmetiteé@nvironment during the month of March
by participating in Earth Hour in a variety of fosm

The Ministry of Education and World Wildlife Funéinered to encourage Ontario-wide
participation. Earth Hour uses the simple actiotuafing off the lights for one hour to deliver a
powerful message about the need for action on glehaming. This year Earth Hour was
celebrated internationally on Saturday, March 2mfi8:30 to 9:30 p.m.

Schools and administrative offices were encouragedrn off non-emergency lights for one
hour on Friday, March 26, 2010.

Prince of Wales Public School staff and studentgigated in Earth Hour by turning off all
unnecessary lights, computers, and electrical egen from 9:30 - 10:30 p.m.

College Street Public School staff and studentstivadecent events- a litterless lunch week
from March 7-11, and patrticipation in Earth Howrfr 12:00- 1:00 on March 26th. For Litterless
Lunch week, daily announcements were made andrgdstenake students aware of the need to
reduce waste were displayed. Prizes were awardealcto student in the class with the least
garbage, thanks to EarthCARE' s donations! ThenE&RE team did spot checks throughout
the Earth Hour, checking for use of any electramlices in classrooms and other rooms in the
school. Lights were turned off in hallways and coomnareas. They were proud of their record
90% compliance for the entire hour.

Athol Central School staff and students refrairmeanf all unnecessary power from 2 - 3:30;
computers, overheads, EImos and lights of course ofé.

At Bayside P.S., the staff and students shut @fflitthts and computer monitors from noon to 1
p.m. One of the challenges during this hour inatlideaning a scheduled bake-sale to support
earthquake victims in Haiti; it went ahead anywasing 'natural light' from windows, etc.

Prince Charles Public School in Trenton made cammexto literacy by having a mini-poster
contest - one winner from each division - detailvigat was done for Earth Hour (it was given
out as a 'fun' homework assignment). The staffstndents are also doing an Earth Awareness
Month instead of week with a focus on reducing @anbon footprint. Soon the school will be
covered in footprints and what we are doing to maianges in our daily habits.

13
Better Planet Productions Inc., July 2010



